NORTH SOUND BEHAVIORAL HEALTH ORGANIZATION February 8,

COUNTY AUTHORITIES EXECUTIVE COMMITTEE AGENDA 1:30-3:00 P.M. 2018

Executive Committee (EC) Members Present:

North Sound Behavioral Health Organization (BHO) Staff Present:

Guests:

1. Call to Order and Introductions — Chair Johnson

2. Revisions to the Agenda — Chair

3. Approval of January 2018, Minutes, Motion #18-05— Chair Johnson...........ccccecvecveveie e e, Tab1
4. Comments & Announcements from the Chair

5. Reports from Members

6. Comments from the Public

7. Report from the AdViSOry BOard..............ooiviriiiiiiiiiieiie e e e e e s et sesaestesae st ste st sae sae s Tab2
8. Committee Report

= QMOC
There was no meeting in February, so there is no report

9. Report from the EXeCULIVE DIr@CLOK ............ooeviiviiiiiiiiece e e e s bt sr e sr s e saesaeenas Tab 3
e North Sound Youth and Family Coalition (AKA FYSPRT) ....cccceveieeiieinreetreeetieeeeste e ereeeeereerseneens Red Tab
0 Presented by Alicia Hughes, Skagit County Public Health
®  Health ReIQtEA BillS.....coceeeieieeeeeteet ettt st st st st s e e e e e e e n s aen s esean s Pink Tab
®  PrOVISO LANGUAGE.....coiiiieitieieee ettt st ettt e et st b et ettt es e e e s et et et e s ben e e ne saeene Blue Tab
®  TranSitioN Year OPLiONS. ... ittt e ettt e et e sre et et e e en e e Green Tab
®  OPioid SUMMIL WOTK PlLaN......ooviirieeteiceecte ettt et er et et b saesen s ben e e srestesnes Yellow Tab
e HCA Update: Integrated Managed Care POWErPOINt.......c.oeviveireiieeieiie e Purple Tab
10. Report from the FINANCE OFfiCEY ..........oviiiiieie ettt e b e e e eer e b be e e st sbesresrsaesaenanes Tab4

11. Report from the Governance Operations Committee

e North Sound BHO Retention Package
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The retention package runs from July 1, 2018 through December 31, 2018. With the first three (3) months
providing a 5% increase on an employee’s base salary and the second three (3) months providing 10% increase
on the employee’s base salary.

Motion #18-06
Approve the 2018 retention package for North Sound BHO employees beginning July 1, 2018 through December
31, 2018.

All matters listed with the Consent Agenda have been distributed to each Member for reading and study, are considered to be routine,
and will be enacted by one action of the Executive Committee with no separate discussion. If separate discussion is desired, the item
may be removed from the Consent Agenda and placed on the Regular Agenda by request of a Member.

To review and approve the North Sound Behavioral Health claims paid from January 1%, 2018 through January 31%, 2018
in the amount of $15,187,84.65. Payroll for the month of January in the amount of $297,854.72 and associated employer
benefits in the amount of $115,895.82.

Consent Agenda — IMOEION HL8-07 .............c.ooooiiiiiiiiiriie ettt sttt et st st s s et et st es bt ebe s bes et et eneseeeane Tab5

12. Action Items

For Executive Committee Approval

Professional Service Contracts

Compass Health
Compass Health provides training on behalf of the North Sound BHO. The training proposal was approved by

the training committee in January. The training is free to Behavioral Health Agencies contracted with the BHO.
Motion #18-08
= North Sound BHO-Compass Health-PSC-18 for the provision of training in the North Sound region. The
maximum consideration on this contract is 562,000 with a term of February 1, 2018 through December
31, 2018.

* %k

Sam Magill
Sam Magill is continuing his work with BHO staff and is facilitating the upcoming opiate forums in the region;

the contract is extended by six (6) months.
Motion #18-09
= North Sound BHO-Sam Magill-PSC-17-18 Amendment 2 for the purpose of increasing the contract by
$15,100 for a new maximum consideration of $30,000 and a new term of February 1, 2017 through
December 31, 2018.

%k %k %
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Sunrise Services

Sunrise Services is opening an Enhanced Service Facility, this new category of licensed residential facility will
provide a community placement option for individuals whose complicated personal care and behavioral
challenges do not rise to a level that requires an institutional setting. Individuals are referred to an ESF if they
are coming out of state and community psychiatric hospitals or have no other placement option due to their
complex behavior, medical, chemical dependency and/or mental health needs.

The facility will offer behavioral health, personal care services and nursing, at a level of intensity that is not
generally provided in other licensed long-term care settings. Because costs have been incurred throughout
2017, the contract is back dated to January 1, 2017.

Motion #18-10
= North Sound BHO-Sunrise Services-PSC-18 for the purpose of providing behavioral health services to
individuals in the facility with behavioral health needs. The maximum consideration on this contract is
$368,000 with a term of January 1, 2017 through December 31, 2018.

% %k *x

Substance Use Disorder Outpatient Services
Sunrise Services
Sunrise Services was awarded funding in the 2017 Substance Use Disorder Outpatient (SUD) Request for

Qualifications for Snohomish and Whatcom Counties. This will expand the capacity to serve individuals with

substance use disorders.

Motion #18-11
= North Sound BHO-Sunrise Services-Medicaid-16-18 Amendment 2 for the purpose of increasing
funding by 55,699,902 for a new maximum consideration of $20,046,958. The term of the contract will
be extended by nine (9) months for a new term of April 1, 2016 through December 31, 2018.

= North Sound BHO-Sunrise Services-BHSC-16-18 Amendment 4 for the purpose of increasing funding by
S571,500 for a new maximum consideration of $2,049,270. The term of the contract will be extended
by nine (9) months for a new term of April 1, 2016 through December 31, 2018.

%k %k %
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Snohomish County Medicaid and BHSC Contracts

Snohomish County is receiving additional state funds for the increase in Involuntary Treatment Act (ITA)
services, largely due to the Smokey Point facility. The additional state funds will pay for two (2) Full Time
Equivalent (FTE) Designated Crisis Responders.

Medicaid funds are being added as incentive funds for the county to develop and submit a Transition Plan for
Snohomish County.

The transition plan will address the needs for a fully integrated system of care, specifically for the integration
of behavioral health and physical health by the Managed Care Organizations (MCO). The contract is being
extended by nine (9) months.

Motion #18-12
= North Sound BHO-Snohomish County-Medicaid-16-18 Amendment 2 for the purpose of increasing the
contract by 52,981,206 for a new maximum consideration of 56,388,294 with a new term of April 1,
2016 through December 31, 2018.

= North Sound BHO-Snohomish County-BHSC-16-18 Amendment 2 for the purpose of increasing the
contract by 52,623,299 for a new maximum consideration of $7,646,050.50 with a new term of April 1,
2016 through December 31, 2018.

k %k *x

Community Action of Skagit County
Funding is being increased to cover the actual costs of the program and the contract is being extended by nine
(9) months through December 31, 2018.

Motion # 18-13
=  North Sound BHO-SCAA-Ombuds-16-18 Amendment 1 for the purpose of increasing funding by
$203,100 for a new maximum consideration of $539,100 with the term of the contract being extended
by nine (9) months for a new term of April 1, 2016 through December 31, 2018

% %k *x

For Executive Committee Ratification

Compass Health

Compass Health is receiving $165,243 of Department of Commerce funding for housing subsidies to enhance
the HARPS team services in Snohomish County. The Commerce funding expires on June 30, 2018.

Motion #18-14
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= North Sound BHO-Compass Health-HARPS-16-18 Amendment 2 for the purpose of increasing the
funding by 5265,243 for HARPS subsidies. The new maximum consideration on this contract is
$790,539, with a new term of April 1, 2016 through June 30, 2018.

% %k *x

Prosperity Wellness
Prosperity Wellness is a residential provider in Tacoma WA, King County previously contracted for the
residential services, but terminated the contract. The termination was without cause, based on King County’s
assessment of their capacity needs. North Sound BHO piggy-backed on their contract, since it was terminated
we have decided to enter into a contract directly with Prosperity Wellness.
Motion #18-15
= North Sound BHO-Prosperity Wellness-Residential-18 for the purpose of providing adult residential
substance use disorder services. The bed rate for this service is $228.09 per bed day, with a term of
January 1, 2018 through December 31, 2018.

%k %k %k

Health Care Authority (HCA) Interagency ABreemeNnt.............ccccoveiierireireeiestereerireee e esassee st s sesesassene s Tab 6
Health Care Authority offered an Interagency Agreement to mid-adopter BHOs
to provide support for technical assistance necessary for the North Sound Regional Service Area to meet the
accelerated timeline and enable the counties to partner with HCA and stakeholders in preparing for successful
integration to Medicaid physical and behavioral health services, purchased through managed care systems.
The motion incorporates Amendment 1 to extend the end date from January 31, 2018 to January 31, 2019.
Motion #18-16
=  HCA-North Sound BHO-Interagency Agreement-18 for the purpose of preparing for fully integrated
health care in 2019. The maximum on this agreement is up to $100,000 based deliverables submitted
to HCA. The term of the agreement is November 14, 2017 through January 31, 2019 (Amendment 1
incorporated by reference to extend the Agreement end date, from January 31, 2018 to January 31,
2019.)
%k %k %k
American Behavioral Health Services (ABHS) Substance Use Disorder Outpatient Services
American Behavioral Health Services (ABHS) was awarded a contract through the 2017 Substance Use
Disorder Request for qualifications. ABHS has secured offices in Freeland on South Whidbey and Stanwood in
Snohomish County to date. This funding is for the outpatient services they will be providing at all their sites
when up and running.
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Motion #18-17
= North Sound BHO-ABHS-Medicaid-18 for the purpose of providing substance use disorder services in
the North Sound region. The maximum consideration on this contract is $417,690 with a term of
January 1, 2018 through December 31, 2018.

= North Sound BHO-ABHS-BHSC-18 for the purpose of providing substance use disorder services in the
North Sound region. The maximum consideration on this contract is 555,710 with a term of January 1,
2018 through December 31, 2018.

% %k *x

Relias Online Learning

Relias Online Learning System is available to all of our contracted providers. As our providers add new staff
we add new learner slots to the system. This amendment adds 50 more slots to the system, which brings our
total slot allocation to 2,125 learners.

Motion #18-18
= Relias Learning LLC -North Sound BHO Add on Amendment to buy 50 additional learner slots at 537.52
per slot for an additional $1,876.00 per year for a maximum $121,264.51 per year for the subscription.

k %k *x

(Narrative and rates will be available at the meeting regarding Motion #18-19 below)
Motion #18-19- To approve the revised 2018 fee schedule as presented. The rates will be effective starting January 1,
2008, oot eeirt ettt sttt ettt st et et es e e et eseRe s eeR et e A eR e eea e eReeR R Ses £ es e R eR R eeR e eEe SRR eea et e R eA e R Aen et ek seseae een et eea s et et serares TAB 7

%k %k %

13. Introduction Items

®  StrategiC 2016/2017 GOAIS ...ecvevvieeieieeeeeee ettt ettt r bbb er bt er et serer e e et eresaenrenn TAB 8

o  StrategiC 2018/2019 GOAIS ..ucuvereerierieeieieeece ettt ettt ettt r e r s ar e n e ene Green Tab
14, DISCUSSION IEEIMS.........oeieiii ettt sttt st st st st sttt e e e s st es bt es s bbbt eb et et et et eneeaeeneeneeseesnes seenes TAB 9

e Interagency Agreement between HCA and BHO.........(With NOtES).......ceeeeceieceieciceeeetee e e Red Tab

e Interagency Agreement between HCA and BHO...(fiNal)....cccceoereieneceeeeceree e e Yellow Tab

®  DIreCtiVe Of the GOVEINON ..ottt ettt e s testeste e se e s et e et e et ass et assate st stesnentassasassens Blue Tab

o HCA Mid-Adopter Transition YEar OPLiONS ......ccccuecieiereriinteieee e sttt v e restee e sre st st e e s s s aneanes Orange Tab

15. Adjourn
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